| ean DMAIC

DMAIC is an improvement methodology used for improving and controlling business processes. The DMAIC improvement cycle is the core tool
used to drive Lean and other Business Process Improvement projects. At each phase of the DMAIC a number of deliverables can be created.

What is the business problem? Scope Establish baseline as basis for Identify, validate and select root caus- Identify, test and implement a solution Sustain the gains by controlling the
& kick off the project and run a improvement Brainstorm on the potential es for elimination to the problem process
stakeholder analysis causes of the business problem

Deliverable Completed? Deliverable Completed? Deliverable Completed? Deliverable Completed? Deliverable Completed?

BPMN - Potential Causes BPMN - Waste Scan BPMN - To Be Process BPMN - Process Control

Ishikawa - Potential Root Cause Analysis Solution Pick Chart Project Closure Report

Causes

Value Stream Map Ishlkavya S Solution Roadmap Action & Decision Log
Analysis

Action & Decision Log Action & Decision Log Action & Decision Log
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